Travis County Emergency Services District No. 10

Regular Meeting Minutes
April 15, 2026

1. CALL TO ORDER AND ESTABLISH QUORUM:

Vice President Johnston called the meeting to order at 7:12 p.m. A quorum was present
with Commissioners Mollie Clakley, Ken Campbell, Jeff La Force, and Greg Johnston
present. President Reid was absent.

2. CITIZEN REGONITION AND COMMENTS:

The following citizens were present:

1. Carol Thomson;
2. Ann Finch;

3. Buddy Crain; and,
4, Derek Beck.

Ms. Thomson and Ms. Finch made comments on City of Austin Disannexation.

3. REVIEW AND APPROVE ALL MINUTES FROM PREVIOUS REGULAR
MEETINGS NOT PREVIOSLY APPROVED:

The Minutes of the March 2026 Regular Meeting were reviewed by the commissioners.

MOTION: Commissioner Clakley moved to approve the March 2026 Regular Meeting
Minutes; Commissioner La Force second; approved unanimously.

4. TREASURER’S REPORT:

Comm. Clakley Treasurer’s Report, attached, with all checks cleared but one to Fleet
Maintenance; Comm. Clakley also reported the First Quarter audit report has been
completed.

5. BUDGET REPORT:

Chief Crain presented the Budget Report, attached, and all is good with approximately
$4,000,000.00 on deposit.

6. MID-YEAR BUDGET REVISION DRAFT FOR FY 2025-26:

Chief Crain presented his revised budget for this Fiscal Year.
MOTION: Commissioner Campbell moved to approve and modify the FY 2025-26

Budget as presented by Chief Crain; Commissioner Clakley second;
approved unanimously.

019.12867/Minutes/2026/Mar. 2026 Reg.

Page 1



7. PURCHASE OF DRONE (UAV) FOR SEARCH AND RESCUE AND PILOT
TRAINING:

There was general discussion of this matter, including costs for training and certification
of personnel.

MOTION: Commissioner Campbell moved to approve a new drone and related
expenses as presented by Chief Crain; Commissioner Clakley second;
passed unanimously.

8. COMMISSIONER JOHNSTON ATTENDING TDEM CONFERENCE:

Commissioner Johnston presented a request for his expenses attending the Texas
Department of Emergency Management annual conference.

MOTION: Commissioner Campbell moved to approve Commissioner Johnston’s
attendance at the TDEM conference not to exceed $2,500.00 in expenses
without further approval; second by Commissioner La Force; passed
unanimously.

9. PROPERTY JURISDICTIONAL CHANGES ASSOCATED WITH THE CITY OF
AUSTIN:

Ms. Finch and Ms. Thomson made comments on the status of the possible annexation
election in the Edgewater Area and there was general discussion. Commissioner Campbell
will work on same.

10. FIRE CHIEF’S REPORT:

Chief Crain presented the Fire Chief’s Report, attached. NERIS sample report and
information was presented to the Commissioners; the new van has been received and is

being put in service. Commissioner Johnston reported on call at Austin Ridge Bible
Church.

11. ADJORNMENT:

Motion to adjourn by Commissioner Campbell; second by Commissioner La Force;
approved unanimously, and the meeting was adjourned at 8:10 p.m.

Respectfully submitted,

Ken Campbell
Secretary
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